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  ORGANIZATION 

 

Encl:  (1) NSTC Organizational Chart 

 

1.  Purpose.  To issue the Naval Service Training Command (NSTC) staff organizational 

structure.   

 

2. Scope.  Enclosure (1) is the official organizational structure of the NSTC staff.  This structure 

is designed to effectively and efficiently support the NSTC mission. 

 

3.  Policy 

 

a.  NSTC staff is the Commander’s extension for the purpose of managing the command’s 

mission.  The following are distinct roles of the staff: 

 

(1) Functions unique to this command for the accession training mission, less the 

responsibilities assigned to the Naval Academy.  These functions include the trust placed upon 

this command as expert educators and trainers with the responsibility of training standards, 

contracts, curriculum, and the ability to influence the training efforts of others. 

 

(2) Functions associated with education, training, and support programs as defined by 

Commander, NSTC.  These functions include planning for program results, programming 

requirements, budgeting for program resources, formulating program direction, monitoring 

execution, and evaluating performance toward command objectives. 

 

b.  NSTC staff offices are organized to ensure working interrelationships between the above 

roles, and to underscore the need for the staff to work harmoniously, with expert functional 

knowledge, to resolve managerial issues properly addressed at the echelon III level of command. 

In that context, the staff shall be an effective conduit between NSTC echelon IV commands and 

external higher echelon commands in matters pertaining to establishment of policy, mission 

direction, and acquisition of resources. 

 

c.  NSTC staff shall be structured in a manner that allows for effective yet efficient use of 

manpower, time and resources. 
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4.  Action.  Proposals for organization changes will be submitted via the Manpower Department 

(N1).  Proposals are subject to objective analysis for effect on overall staff and command 

organization.  N1 will provide guidance and assistance to staff directors and special assistants in 

the preparation of organization change requests.  N1 will endorse and obtain approval of changes 

or appropriate modifications from the NSTC Chief of Staff.   

 

5.  Records Management.  Records created as a result of this instruction, regardless of media and 

format, must be managed per Secretary of the Navy Manual 5210.1 of September 2019. 

 

6.  Review and Effective Date.  Per OPNAVINST 5215.17A, N1 will review this instruction 

annually on the anniversary of its effective date to ensure applicability, currency, and 

consistency with Federal, DoD, SECNAV, and Navy policy and statutory authority using 

OPNAV 5215/40 Review of Instruction.  This instruction will automatically expire 10 years after 

effective date unless reissued or cancelled prior to the 10-year anniversary date or an extension 

has been granted. 

 

 

 

 JENNIFER S. COUTURE 

 

Releasability and distribution: 

This instruction is cleared for public release and is available electronically only via Department 

of the Navy issuances Website, https://www.netc.navy.mil/Commands/Naval-Service-Training-

Command/NSTC-Directive/ 

 

https://www.netc.navy.mil/Commands/Naval-Service-Training-Command/NSTC-Directive/
https://www.netc.navy.mil/Commands/Naval-Service-Training-Command/NSTC-Directive/


NSTC Headquarters Structure

E xecutive D irec tor

G S -0301

C om m and M aster  C h ief

C M D C M

Flag  S ecre tary /XO  S ta ff

6410J

F lag  A ide

1000J

F lag  W riter

Y N C

P ub lic  Q uarters  M essm an /E nlis ted  A ide

C S 1

E xecutive A ss is tant

G S -0303

P A O  P ub lic  A ffa irs  O ff ice

1650 I

C om m and C lim ate  S pec ia list

E M C

N 02X S afety  O ff icer

G S -0018

IG  Inspector G eneral

G S -1801

O G C  G eneral C ounse l/Atto rney

G S -0905

W T W arrio r  Toughness

2300H

C hap la in

4100H

D ivers ity &  Inc lus ion

G S -0343

C om m ander 's A ction  G roup

1000H

N 1

M anpow er

G S -0343

N 4

Log is tics

G S -0343

N 6

In fo rm ation  Techno logy

G S -2210

N 8

C om ptro ller

G S -050 5

N 2

Tem porary  H o lding  U n it

1200 I

N 3 /5

O perations

G S -0343

N 7

Tra in ing

1200H

LC D R  C arter

N 2 /3/5 /7

O pera tions  and  T ra in ing

1000G

S S M P

S S M P  M anager

1050H  (no t an N S TC  b il le t)

N 9

N R O TC  Program  M anager

G S -1750

N R O TC U  C om m anding  O ff icers

D N S  O ff icers -in -C harge

U S M C  R ep  &  L ia ison  to N S TC

B ille t  ass igned  to N E TC

O D

O fficer D eve lopm ent

1050G

11  A rea  M anagers

C D

C itizensh ip  D evelopm ent

G S -343

C hief o f  Sta ff/C O  S ta ff

1200G

C om m ander

1000E



Special Assistants

Executive Director Command Master Chief

Program Analyst

GS-0343

CAG Analyst

1000J

Commander's Action Group

1000H

Management Analyst

GS-0343

Diversity, Equity & Inclusion

GS-0343

Investigator

GS-1801

Inspector General

GS-1801

Paralegal (OH)

GS-0950

Paralegal

GS-0950

Office of General Counsel

GS-0905

Chaplain

4100H

Public Affairs Office

1650I

See PAO Slide

Equal Opportunity Advisor

EMC

Warrior Toughness

2300H

See WT Slide

Safety Officer

GS-0018

Chief of Staff

Commander



Public Affairs

Public Affairs

MC1

Public Affairs Spec

GS-1035

Audiovisual Spec

GS-1071

Public Affairs Spec

GS-1035

PAO Public Affairs Office

1650I

Chief of Staff

Commander



Warrior Toughness

Physical Therapist

2300J

Admin Spt (effective Feb 23)

YN1

Training Support

GS-1712

Chaplain

4100I

Clinical Psych

2300J

W arrior

SBCM

W T Team 1

Clinical Psych

GS-0180 (temp mil fill)

Chaplain

Billet Assigned to RTC

W arrior

GMC

W T Team 2

W T Warrior Toughness

2300H

Chief of Staff

Commander



Flag Admin/Protocol

Protocol Office N 003

G S-1035

Security Assistant

G S-0086

Security Office N 004

G S-0080

Adm in Asst

G S-0303

Adm in Asst

G S-0303

Adm in Asst

YN 2

Flag Driver/Adm in Asst

YN SN

Adm in Support N 005

Support Services Supv

G S-0342

C om m and C areer Counselor N 003

N CC

Flag Secretary N 001

6510J

C hief of S taff

C om m ander



Manpower (N1)
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Logistics (N4)
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Comptroller (N8)
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Officer Development (OD)
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